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Purpose/Format 
!  Short, spoken statement (30 sec. to 3 min. mini-

abstract) for both impromptu and planned 
presentations 

!  Promotes yourself, your career, your project 

!  Useful at talks, department meetings, press 
conferences, VC pitches, the odd Francis Collins sighting  

!  Who you are, What you do well, and What you are 
looking for 

  



Who are you?** 
!  My name is_________________________________. I am 

a(n)_______________________________________________________ 

(Tip – Insert your actual job title or a descriptive term for your 
occupation (e.g., internist, research scientist, microbiologist, 
geneticist). Include your academic affiliation (e.g., “in the UCSF 
Dept. of  Epidemiology.”) 

!  Specializing in 
_______________________________________________. 
(Tip – A short phrase that makes your title or occupation 
more specific) 

!  **This is NOT an existential question… 



What Do You Do Well? 
!  What you do:  

(Tip –  Write a single sentence that describes what you do. For 
example, "I work with... and discover mechanisms that ..." Try to 
be specific so that people can really picture what you mean.) 

_____________________________________________________________
__________________________________________________________. 

!  Why you're the best, unique, talented; or what you do especially 
well (skills): 

(Tip – Write a sentence that expresses your best/unique 
strength(s) and resources. For example, "My cutting-edge 
techniques and collaboration with other researchers allows me 
to ..." Provide a concrete example of  something that sets you 
apart from others in your field.) 

_____________________________________________________________
_____________________________________________________________
________________________________________________ 



What Are You Looking For?*  
!  Contributions (value added) you are seeking to make: 

(Tip – Say what you are looking for, in terms of  
problems you will solve for the employer or for the 
world. For example, "I'm looking to continue research 
to discover new ..., make breakthroughs in ..., provide 
results that can lead to cures 
for ...")_____________________________________________
___________________________________________________
___________________________________________________ 

* Existentialists need not apply… 



Now Let’s Change It Up 
1. Grab attention within the first 15 seconds.  Don’t start with a description 
of your role and site; instead, start with your sense of purpose, stated in a 
way that draws the other person in. 

NOT: "I am a general internist, and I have worked at SFGH for 20 years." 
INSTEAD: "Have you ever been misdiagnosed by a doctor? Well, my team 
has a plan to stamp out diagnostic errors.” 

2. Appeal to the head and the heart; to the purse strings as well as the 
purpose. 

3. Tell a memorable story about how you decided to make this your life’s 
work or a story that illustrates why you are so excited about this work. 

4. Engage the other person in the conversation to get them excited—find a 
way to make your work/passion relevant to their interests. 

From the UCSF SOM Leadership Retreat 2016 



How to Deliver the Pitch 
!  Practice, Practice, Practice 

!  Rid yourself  of  ticks 
!  Make eye contact around the table/room 
!  Quiet your body (slow deep breaths, beta-blockers [!]) 
!  Pre-sip water 

!  See Bullet 1 

!  Humiliate yourself  (aloud) in front of  a mirror 

!  Humiliate yourself  in front of  your nearest and dearest 

!  Phone/Skype a friend (see Bullet 3) 

!  See Bullet 1 



Another Version: 
Three-Part Formula 

http://www.jeffhendricksondesign.com/how-to-give-a-good-elevator-pitch-
example/ 

!  1. Ask a question – “Do you know how millions of  
people search Google every day using keywords to find 
what they are looking for?” 

!  2. Say what it is you do – “Well, what I do is help 
business owners get their website ranked in the top 
position on Google for keywords people would use to 
find their business online.” 

!  3. List the main benefit you provide – “This helps 
increase their revenue by bringing targeted leads 
directly to them.” 



Further resources 
!  http://blogs.hbr.org/dowling/2009/05/how-to-perfect-an-

elevator-pit.html TIPS FOR PRESENTING YOUR PITCH  

!  http://graduateschool.nd.edu/assets/32665/
elevator_pitch_presentation.pdf  STEP-BY-STEP PREP FOR A 
RESEARCH PITCH 

!   "Giving an Elevator Speech" Workshop Recap By Brenda 
Kostelecky, PhD
https://science.nichd.nih.gov/confluence/pages/
viewpage.action?pageId=54657150  

!  http://www.walshjesuit.org/s/261/images/
editor_documents/Career%20Support%20Initiative/
CSI_Networking_Scripts.pdf    SEVERAL VERSIONS OF 
SCRIPTS 


